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The Evolution and Innovation of Industrial Cluster in the Trans-border
Production Network: The Study of Taiwanese Bicycle Industry
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ABSTRACT

The Evolution and Innovation of Industrial Cluster in the Trans-border Production Network:
The Study of Taiwanese Bicycle Industry
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In the current era of globalization, the changing nature of the industrial regional in relation to the
increased mobility of capital and labor has been a topic of extensive theoretical inquiry and unsettled
debates. Based on the competition of globalization, the large amount of increasing technology and the
integration of geographical districts, the multinational company has adopted the outsourcing of
manufacturing to engage in product innovation and hold its market channels. Thus leading to industrial
innovation has become the key competition strategy. Nevertheless, Political boundaries are part of the
historically contingent process of territory building and are key elements in the maintenance of
territoriality, the principle through which people and resources are controlled and governed by the
establishment of specific territories. Concurrently, traditional industries in Taiwan that had moved out to
mainland China to cut down their production cost are facing fierce repressions from global competition
and the particular Cross-Strait relations of recent years. A case study of Taiwan’s bicycle industry that
first moved out their production after China’s reform and opening policy is specified for detailed analysis.
This study is thus concerned with the evolution and innovation of industrial cluster in the trans-border
production network. This is done here by looking at the analytic concept of a ‘global production network’
to explicate the complex relationships among firms, territories and industrial systems those who are
embedded in turn in the overall macro dimensions of strategical coupling process. Using the case of the
bicycle industry in Taiwan, the main finding is that organizational innovation is the key mechanism of
evolution of Taiwanese bicycle industrial cluster and the element of constitution of regional learning and
innovation capability.
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