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Abstract
In the knowledge-based economy, it 1s important for the industrial knowledge, and the
cultural and creative industrial knowledge even has 1t obvious the 2008 National Challenge
Policy representative, particularly at national the creative system even should play
important role. In light of this, in order to promote this industrial development, enterprise
how start a business and then seem to be urgent, the traditional Hakka village view of the
small town that 1s from the Gold Town Association in Miaoli County it, usage the depth
interview study the cultural creativity industry conducts the scenario of managing the
activity in the industry environment and the enterprise. The managerial environment 1S on
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the cultural essence and industrial economy, go deep into investigate and analytical the
enterprise business model and related resource of this industry help of teach the process,
and manage the theories by the knowledge detailed , acquire this clubs and induce
formation to set question, also put forward the related enterprise and the suggestion of the
government, be used as the feasibility and definite of carrying out the hour to consult and
deliberate, create economic benefit in larger place.

Keywords: Entrepreneurship, Incubator, Cultural and Creative Industry, Naturalistic
Inquiry, Knowledge Management.
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