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Research on Creative Life Industries Blue Ocean Strategy
Value Innovation -Based on I-Lan Cases

Chen Pang Lee
Abstract

Creative Life Industries is one of newly developed cultural creative industry which was
promoted by government " Challenging 2008 National Development Key Plan ; . T Creative Life
Industries ; is based on the original industry manufacture brought with creativity, technology, and
human character to develop into one integrated, high additional economic value to upgrade civic
living standard on new type of cyber industry. Through creative ideas,  Creative Life Industries |
changed people knowledge on industry, fulfilled consuming culture , and upgraded living taste. The
definition of Creative Living Industry is to use creativity to integrate living industry core knowledge,
and provide deep experience and elegant beauty of industry. ( Industrial Development Bureau
Ministry of Economic affairs 2004 )

This research was adopted from W. Chan Kim&Renee Mauborgne (2005) Blue Ocean
strategy steps and making deep interview individually. With fixed research of multiple cases
researching method to present deep interview remarkable management on Creative Living Industry
in I-Lan like Bee Living Museum, Sheng-lang Leisure Farm, Country Resorts Leisure Farm, and
Shan-Fu Garden Leisure Farm. First, begin with six paths framework such as look across alternative
industries, look across strategic groups within industries,.look across the chain of buyers, look
across complementary product and service offerings, look across functional or emotional appeal to
buyers, look across time to discuss the subject of reconstruct market boundaries. The analysis tool is
two kinds and with four action framework which are eliminate, reduce, raise, create, and strategy
canvas to analysis new value curve to prove the influence of value innovation. Through this
research, it proved that four cases have their own unique industrial character and competition
advantage on Blue Ocean. Through continuingly perform value innovation on pursuing
differentiation and low cost to create organization profits.

The key point of Blue Ocean Strategy is on value innovation. To think as consumer’s thinking
to create no competition blue ocean business chances. This research especially discuss with
business owners on the topic of forming blue ocean strategy and future vision and related topics. On
this research, the management strategy of Blue Ocean was provided by above cases, and all of these
could be the management reference for cultural creative industry. At same time, the practical
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agricultural characters also could be the concert method reference for leisure agricultural business
owner on making their unique industry blue ocean method.

Key words : Creative Life Industries, value innovation, Blue Ocean Strategy
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